Town of Rich Square
Board of Commissioners Regular Meeting Minutes
Thursday, December 4, 2025 — 2:00 pm
Town Annex Building

The Rich Square Board of Commissioners held a regular meeting in the Town’s
Commissioners Meeting Room at 112 East Jackson St, Rich Square, North Carolina. Mayor
Victoria Newcombe called the meeting to order at 2:00 pm.

Elected officials in attendance were Mayor Victoria Newcombe, Commissioner Ennis
Williams, Commissioner Charles Eason, Commissioner Reggie White, Commissioner Raymond
Joyner, and Commissioner Peggy Cary.

Town officials in attendance were Town Clerk Christine Bass and Public Works Director
Jeff Long.

Invocation
Commissioner Charles Eason provided the invocation.

Public Comment
None — No public comment.

Approval of the Agenda

Commissioner Cary made a motion to approve the agenda as presented. The motion was
seconded by Commissioner Eason. All in favor, motion carried.

Consent Agenda

Commissioner Eason made a motion to approve the two sets of minutes for the May 1,
2025 Board Meeting Minutes and Closed Session Minutes and the May 12, 2025 Special Called
Meeting minutes for the 25-26 Budget Work Session. The motion was seconded by
Commissioner Joyner. All in favor, motion carried.

Agenda

a. Northampton County Register of Deeds Director Robin Phillips swore in the newly
elected and re-elected Mayor and Commissioners for the Town of Rich Square.
Individuals sworn in were Mayor Victoria Newcombe, Commissioner Peggy Cary,
Commissioner Jerome Garris, Commissioner Marcia P. Majett, Commissioner Byron
Ward, and Commissioner Ennis Williams. The previous commissioners got up and the
newly elected Commissioners took their seats.

b. Board to review and approve the holiday schedule for the year 2026. Ms. Bass explained
that she just learned that the Northampton County Board of Commissioners are
celebrating Liberation Day instead of Juneteenth. The Board made the adjustment to their
calendars to reflect Liberation Day will be taken on July 6, 2026.

Commissioner Williams made a motion to approve the holiday schedule for the year 2026
with the one correction of Liberation Day. The motion was seconded by Commissioner
Majett. All in favor, motion carried.



Board to review and approve the Town Board Meeting schedule for 2026.
Commissioner Williams made a motion to approve the Town Board Meeting schedule for
2026. The motion was seconded by Commissioner Majett. All in favor, motion carried.

. Board to review and authorize the date that the Christmas Bonuses will be paid to the
Town Staff. Ms. Bass explained that payroll is done on Wednesday, December 17% and
invoices will be done on December 18", There was some discussion.

Commissioner Williams made a motion to authorize the Christmas bonuses will be
processed on or around December 171 so that employees will receive them by December
19-2025. The Motion was seconded by Commissioner Ward. All in favor, motion carried.

Mayor Newcombe took the time to announce the newly elected Commissioners positions
and explained they had a binder in front of them with a lot of information to assist them
with the process of being a newly elected official. Mayor Newcombe announced the
Commissioner with the highest number of votes was Byron Ward and gave him the
option to accept the Mayor Pro-Tem title. Commissioner Byron Ward accepted the title of
Mayor Pro-Tem.

Old Business
No old business.

Staff & Council Reports
In lieu of Staff and Council reports Mayor Newcombe allowed the Newly elected
Commissioners to say a few words.

Commissioner Peggy Cary said thank you to Patricia Majette, Christine Bass, and Mayor
Newcombe for all their work. End of report.

Commissioner Garris thanked all the citizens. End of report.

. Commissioner Ward thanked everyone. He said he was willing to work hard for the Town
and hoped that each Board Member would be able to work together for the Town and the
citizens. End of report.

Commissioner Williams thanked the newly elected and outgoing Commissioners on their
positions and for the work that was done. He said it is time for the Town to make some
improvements and work on a town vision of moving forward. He said we will have
differences but if we work together, we can make decisions that are best for the Town and
the citizens. End of report.

Commissioner Majett concurred with Commissioner Williams. She asked the citizens to
pray for all of us and we will pray for all of you. End of report.

. Town Clerk report — Ms. Bass said that we need to set a Special Called meeting for
Personnel reasons and asked the Board as to their availability for the month of December.



There was some discussion. The Board agreed to schedule a Special Called meeting for
December 9, 2025, at 3 pm for Closed Session. End of report.

h. Mayor’s report — Victoria Newcombe thanked the current and newly elected Board
members. She thanked the citizens for coming out to vote and showing up for Rich
Square.

Mayor Newcombe said if you have not yet, please visit the Town Website and like the
Town’s Face Book Page. She said we post things on the Face Book Page on a regular and
it seems everyone has access to Face Book.

Mayor Newcombe said we have calendars with all the events that are happening for the
month of December such as Christmas on the Square.

Mayor Newcombe said we hold community events and if you want to be a part we have
several committees here in Rich Square that you can join. She said the committees are
residents and citizens from here in Rich Square or Northampton County.

Mayor Newcombe thanked the former commissioners for all they did for Rich Square.
Mayor Newcombe said the Christmas Parade is this Saturday and the newly elected
Commissioners are welcome to be in the Parade. She3 said lineup is at 9 am and parade
starts at 10 am. She said please come out to support those that will be in the parade.
Mayor Newcombe announced that the Democratic Candidates will be meeting here at the
Annex Building on December 9, 2026, at 6 pm. End of report.

Adjournment

Commissioner Majett moved, and Commissioner Willaims seconded the motion to
adjourn the December 4, 2025, regular meeting. The motion passed unanimously, and the

meeting was adjourned at 2:42 pm.

Victoria Newcombe, Mayor

ATTEST:

(Y /o

Christine Bass, Town Clerk




